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Qatar Shell Well Delivery Highlights 
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 Al Khor rig reached Top Quartile performance on global scale!  

 Performance Improvement Plan in place 

 Stick with “People – HSSE – Performance” mindset.  

 Performance Workshops targeted at Supervisory Staff.  

 Functional Improvement Plans jointly with Contractors.  

 Contract Holder consistency.  

 Detailed operations performance tracking and targets.  

 Leadership focus and attention.  

 Etc. etc. etc. 

 Logistics Forum Initiative. 

 ME DROPS forum  
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HSE Statistics 
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2006 – 30 Apr 2011 1 Jan 2011 – 31st Oct 2011 

94815 

119 

79 

5 

0 

0 

4 

12,273 

11 

1 

0 

0 

0 

0 

383,507 man-hours 
4,328,776 man-hours 

Safety  

Observations 

Near Misses 

First Aid  

(Not Reportable) 

Medical  

Treatment  

Restricted Work  

Case 

Lost Time Injury 

Fatality 

Man-hours:  



Confidential

Wells Process Safety –  1 Jan 2011 – 31 Oct 2011  
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Near Misses since last DOIRC 

 2 June 2011 – Overloaded Bottle Rack – Outside of Certification 

 15 June 2011 – Rig Emergency Generator did not start 

 11 Aug 2011 – Upper Sheave Wheel Bushings fell to rig floor 

 29 Aug 2011 – SBF - BOP failed pressure test – lower blind 

RAM/shear door bonnet seal leaked 

 9 Oct 2011 – SBF – Kill master Valve on choke manifold leaked 

during BOP pressure test 

 31 Oct 2011 – SBF – Upper Pipe Rams leaked during BOP test 
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Logistics initiative 
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“to make a step change in the 
safety and efficiency of logistics 

operations in Qatar ” 

•5 work meetings held. 

•Extensive sharing and lots of energy.  

•Shell Well Delivery Logistics Team and Contractors.  

•Driver picture book 90% done (missing Nepalese).   

•Joint checklists developed.  

•Logistics day planned for February 2012.  
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